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The Mediterranean region remains highly vulnerable to cli-
mate change, with temperatures rising approximately 20%
faster than the global average. This accelerated warming
exacerbates issues such as water scarcity, extreme weath-
er events, and energy insecurity, which disproportionately
affect young people and future generations. In this context,
addressing climate challenges in the region requires bold,
collaborative approaches that integrate youth leadership,
cross-sectoral engagement, and capacity building in sustain-

able and green sectors.

Over recent years, a surge in youth-led climate activism has

demonstrated the determination of young people to act as
ts of change. From local initiatives to

transformative agen
international negotiations, an empowered youth generation

has been driving meaningful change locally, nationally and
internationally. Their active engagement highlights the need

for institutional mechanisms that can channel their energy

into structured policy spaces.

In line with this momentum, the Union for the Mediterra-

nean was actively present at the United Nations Climate




Change Conference, where the Mediterranean Youth Gath-
erings at the Mediterranean Pavilion marked a significant
milestone in regional climate engagement, serving as a
launchpad for embedding youth participation in regional
climate governance, bringing together young leaders, ex-
perts, and policymakers from across the Euro-Mediterrane-
an region.

This initiative is in direct alignment with the UfM Youth
Strategy 2030, which recognizes young people as essential
partners in addressing climate action and energy challenges.
This strategy underscores the need for youth involvement in
participatory decision-making, climate resilience efforts, and
the transition toward renewable energy and energy efficien-
cy solutions.

As the strategy highlights, young people must actively en-
gage in climate governance, not merely as stakeholders but
as co-creators of policy and innovation. This principle was
echoed at COP29, where the shared statement, “We are not
only inheritors of this Mediterranean but also its architects
for a sustainable future,” encapsulated the spirit of intergen-
erational solidarity.

To l.'espc.md to this evolving landscape and build on its stra-
tegic priorities, the Energy & Climate Action (ECA) Division
The UfM launches the UfM Energy & Climate Action Youth
Dele.gate Programme. This initiative recognizes the impact
of c!lmate challenges on the youth and their innovative ca-
Pacity to drive transformative solutions, It seeks to advance
the UfM Youth Strategy’s commitment to empower youn
people in climate action through structured engagement?n
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The goal of the UfM Energy & Climate Action Youth Delegate
Programme is to equip young leaders from the region with
tP.1e knov.yledge, tools, and platforms needed to shape re-
gional c.:llmate and energy agendas. By fostering leadership
expa.n.dlng networks, and opportunities needed to activel :
Participate in climate governance, leading impactful initi-y

atlves., and foster regional collaboration for innovative and
sustainable climate solutions




The UfM Energy & Climate Action Youth Delegate Pro-
gramme aims to build a structured, inclusive, and future-ori-
ented network for youth participation in regional climate
and energy policy processes, while enhancing the capacity
of young leaders to contribute meaningfully to a sustainable
Mediterranean.

To achieve this overarching goal, the programme will pursue
four strategic objectives:

1.PROMOTE YOUTH PARTICIPATION IN
CLIMATE GOVERNANCE

Young people should not be spectators in climate discussions
but rather active contributors by engaging in UfM strategic
processes—such as the quarterly Youth Focal Points Net-
work consultations, the Climate Action & Energy Ministerial
Roadmap drafting sessions, and the intergovernmental poli-
cy-making dialogues that inform UfM declarations, delegates
will contribute with fresh perspectives, practical ideas, and
solutions that reflect the needs of future generations.
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3. ENABLE HANDS-ON LEARNING AND
CONTRIBUTION OPPORTUNITIES

This programme is action-oriented. Delegates will actively
contribute to UfM’s events, research, and policy initiatives,
ensuring their knowledge and skills are applied in real-world
scenarios. From brainstorming to engaging with stakehold-
ers, they will gain firsthand experience in shaping regional
climate strategies.
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The UfM ECA Youth Delegate Programme is designed as a
one-year journey that transitions participants from founda-
tional capacity-building to practical contribution and leader-
ship in regional climate governance.

The one-year duration* provides a realistic yet impactful
timeframe to achieve targeted outcomes, allows for cyclical
policy engagement, and ensures alignment with UfM opera-
tional cycles, including regional forums, policy dialogues, and
multilateral events.

It allows delegates sufficient time to acquire knowledge,
co-design initiatives, participate in UfM-led processes, and
reflect on lessons learned, without overstretching the volun-
tary, non-contractual nature of their involvement.

The programme unfolds in four interlinked phases, each with
defined roles, milestones, and modalities of engagement:

Each delegate will attend

two ECA-led events on

a rotational basis—fully

covered by UfM—submit a

mid-term reflection report,

and take an active role in at
I' least one policy dialogue or

1Y event briefing.

3 I |
A= ‘ At the end of the cycle,
delegates will submit a final
activity report, co-brand
and potentially publish a
white paper titled “Youth
Perspectives for Climate
Action and a Just Energy
Transition,” and participate
in the Virtual Youth
Delegation Forum.
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1, SELECTION & ONBOARDING:

BUTLDING A DIVERSE COHORT

The selection process will prioritize gender balance, exper-
tise, and regional representation while adhering to a trans-
parent timeline. Applications will open on 5 May 2025, with
2 3-week window for submissions from young applicants
(aged 20-30), who can be students, researchers, or profes-
sionals across UM member states. Applicants will submit

a2 statement of purpose, a CV,and a brief proposal for an
innovative idea/initiative (e.9-, small-scale project aligned
with UfM ECA priorities, e.g-, renewable energy, climate

resilience).

A selection committee comprising UM staff, regional part-
ners, and youth advisors will review applications in end of
May 2025, shortlisting candidates based on four criteria:

. Creativity (innovative ideas for projects or outreach),

« Regional balance (ensuring representation from North
Africa, Southern Europe, and the Levant), and

« Technical merit (academic/professional background in
energy, climate, or sustainability),

« Gender Balance (ensuring equitable representation from

men and women).



Shortlisted candidates will participate in virt!JaI interviews to
assess their communication skills and commitment to col-
laborative action. Final selections will be an.nounced by end
of May 2025, followed by a virtual onboarding :Norkshop.
This workshop will introduce delegates to UfM’s gove.rn.:mce
structure, the ECA Division’s 2025 priorities, and <.ath|.ca
guidelines for participation. Crucially, delegates will SI?-n a
participation agreement, not a work. contract the.1t out tlnzz _
expectations, intellectual property rlghts for their contri
tions, and their role as non-staff contributors.

2. ENGAGEMENT IN UFM ENERGY &
GLIMATE EVENTS

A core concern for Programme implementation is ensuring
that delegates contribute meaningfully without assuming
responsibilities that imply employment. To address this,
delegate roles at UfM events will focus on learning, co-crea-
tion, and advocacy, framed as opportunities for professional
development rather than contractual tasks.

Youth Delegate participation is foreseen at the UfM Energy &
Climate Business Forum, during Green Week 2025 in Brus-
sels, at the Mediterranean Pavilion at COP30, and through
the development of a policy white paper on youth perspec-
tives for a just energy transition, subject to confirmation.

To maximize impact, the programme integrates formal
training with peer-to-peer learning. Delegates will par-
ticipate in montbhly virtual workshops, covering topics like
climate diplomacy, project Management, and storytelling for
advocacy. These sessions will be led by UM advisors, partner
organisations (e.g., YOUNGO), and guest experts.

Additionally, all delegates will be paired with an ECA staff
mentor for bi-monthly check-ins to refine their ideas and
havigate institutional Processes. A private online platform
will enable delegates to share resources, collaborate across
/ teams, and build a lasting professional network.



3, CULMINATION

The. programme will conclude with a virtual “Youth Climate
Action & Energy Delegation Forum,” where participants
present their engagement to UfM leadership, member-state
re.p.res.entatives, and partner organisations. Outstanding
initiatives may receive follow-on funding or integration into
Ufos work plan. Delegates will also receive a certificate of
participation and join an alumni network to sustain engage-

ment beyond the programme.

NO CONTRAGTUALOBLIGATIONS

To ensure institutional clarity and manage expectations,
the programme explicitly defines the role of Youth Climate
Action & Energy Delegates as non-contractual and non-re-
munerated, focusing on capacity building, engagement, and
voluntary contribution within a structured framework.

Youth Climate Action & Energy Delegates are not UfM staff
and will not be responsible for handling sensitive data, finan-
cial operations, or official institutional decision-making.
Instead, they will contribute to UfM processes through the-
matic engagement, co-design of initiatives, strategic com-
munication, and peer outreach.

In line with the UfM Youth Strategy 2030’s principle of work-
ing “with and not only for” youth, the programme promotes
youth voices as active partners not passive participants.
Delegates will be invited to contribute content such as event
reflections, regional insights, and social media pieces, all of
which will be co-reviewed in collaboration with UfM focal
points. This ensures both institutional quality control and
authentic youth expression.

Youth-led initiatives developed through the programme

will be framed as: “Youth Climate Action & Energy Delegate
Initiatives - in partnership with the UfM.” This dual branding
approach safeguards institutional standards while highlight-
ing youth ownership, leadership, and creativity.

Such visibility reinforces the UfM’s commitment to empow-
ering youth as co-creators of regional solutions.
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